
 
 

PbS Outcome Measures 
There are 115 outcome measures for corrections facilities, 65 for assessment facilities and 60 for detention facilities. The 

outcome measures are grouped into Health, Justice, Order, Programming, Reintegration, Safety, Security and Family.  

* denotes that an outcome measure applies to just corrections facilities  

** denotes that an outcome measure applies to correction and assessment facilities 

(C) denotes a Critical Outcome Measure 
 

Health 01 (C)  Percent of youths presented for admission who had a complete intake screening completed by trained or qualified staff. 

Health 02 (C)   Percent of youths presented for admission who had a health intake screening completed by trained or qualified staff in one hour 

or less. 

Health 03 (C)    Percent of youths presented for admission who had a mental health intake screening completed by trained or qualified staff in 

one hour or less. 

Health 04 (C)   Percent of youths presented for admission who had a suicide prevention screening completed by trained or qualified staff in 

one hour or less. 

Health 05 (C)   Percent of youths presented for admission who had an intake screening completed by trained or qualified staff in one hour or 

less from the time of admission. 

Health 06 (C)   Percent of youths presented for admission whose intake screenings were completed by trained or qualified staff before they 

were assigned to housing units. 

**Health 07 (C)     Percent of youths presented for admission whose health assessments were completed by trained or qualified staff 6 months 

prior to or within 7 days from admission. 

**Health 08 (C)   Percent of youths presented for admission whose mental health assessments were completed by trained or qualified staff 6 

months prior to or within 7 days from admission. 

*Health 11  Percent of youths confined for more than 60 days whose records indicated that they received the health treatment prescribed by 

their individual treatment plans. 

*Health 12  Percent of youths confined for more than 60 days whose records indicate they received the mental health treatment prescribed 

by their individual treatment plans. 

*Health 13  Percent of youths confined for more than 60 days whose records indicate they received the substance abuse treatment 

prescribed by their individual treatment plans. 

*Health 14  Percent of youths whose records indicate that their performance on standardized physical fitness assessments increased 

between admission and release. 



 
 

Health 15  Percent of interviewed youths who report receiving at least one hour of large muscle exercise each day on weekdays and two 

hours each day on weekends. 

**Health 16  Percent of youths whose records indicate they have received a physical fitness assessment. 

 

Justice 01  Percent of interviewed youths who report understanding the facility rules and their legal rights. 

Justice 02  Grievances and complaints filed per 100 person-days of youth confinement. 

Justice 03  Grievances and complaints filed per staff per 100 staff-days of employment. 

Justice 04  Percent of interviewed youth who report filing a grievance within the last six months who said it was taken care of in some way 

while at this facility. 

Justice 05  Percent of staff filing a grievance within the last six months who said it was addressed. 

Justice 06  Percent of interviewed youth who report requesting to see, call or write their attorney and their request was granted. 

Justice 07  Attorney visits per 100 person-days of youth confinement. 

 

Order 01  Incidents of youth misconduct that result in injury, confinement, and/or restraint per 100 person-days of youth confinement. 

Order 02  Staff involvement in administrative sanction over the last 6 months for conduct related to youth (e.g., suspension, letter of 

reprimand, demotion, etc.) per 100 staff-days of employment. 

Order 03 (C)   Physical restraint use per 100 person-days of youth confinement.  

Order 04 (C)  Mechanical restraint use per 100 person-days of youth confinement. 

Order 05  Other restraint use per 100 person-days of youth confinement. 

Order 06  Chemical restraint use per 100 person-days of youth confinement. 

Order 07 (C)   Restraint chair or restraint bed use per 100 person-days of youth confinement. 

Order 08 (C)   Isolation, room confinement, segregation/special management unit use per 100 person-days of youth confinement. 

Order 09 (C)   Average duration of isolation, room confinement, and segregation/special management in hours. 

Order 10 (C)   Percent of isolation, room confinement, and segregation/special management unit cases terminated in four hours or less. 

Order 11 (C)   Percent of isolation, room confinement, and segregation/special management unit cases terminated in eight hours or less. 

Order 12 (C)   Average number of idle waking hours per day. Hours youth spend in their rooms or dormitories during an average 24 hour period 

not including eight hours for sleeping. 

 

*Programming 01  Percent of youths confined for over six months whose math scores increased between admission and discharge. 

*Programming 02  Percent of youths confined for over six months whose reading scores increased between admission and discharge. 

Programming 03  Percent of youths whose records indicate that they received a math test. 

Programming 04  Percent of youths whose records indicate that they received a reading test. 

**Programming 05  Percent of youths whose records indicate that they received a vocational assessment by qualified staff. 



 
 

*Programming 06  Percent of youths confined for more than 60 days whose records indicate that they received the vocational skills 

programming prescribed by the individual treatment plans. 

*Programming 07  Percent of youths confined for more than 60 days whose records indicate that they have completed a vocational skills 

curriculum. 

*Programming 08  Percent of youths confined for more than 60 days whose records indicate that they received the educational programming 

prescribed by the individual treatment plans. 

*Programming 09  Percent of non-English speaking youth who have treatment plans written in the appropriate language. 

Programming 10  Ratio of percent of minority staff to percent of minority youth. 

*Programming 11  Percent of youths confined for more than 60 days whose records indicate that they received the psychosocial/social skills 

programming prescribed by the individual treatment plans. 

*Programming 12  Percent of youths confined for more than 60 days whose individual treatment plans have monthly progress notes. 

*Programming 13  Percent of youths confined for more than 1 year whose records include an annual summary of treatment progress. 

*Programming 14  Percent of released youths confined for more than 60 days whose records indicate that they have completed the health 

curriculum. 

*Programming 15  Percent of released youths confined for more than 60 days whose records indicate that they have completed the 

psychosocial/social skills curriculum. 

**Programming 16  Percent of youths whose records indicate that they have received a psychosocial/social skills assessment by a trained or 

qualified staff. 

*Programming 17  Percent of youths confined for more than 30 days whose records include a written individual treatment plan, signed by 

youth and the responsible staff member. 

Programming 20  Percent of youths who report that staff are "Very fair" or "Fair" in applying the rules about telephone calls. 

Programming 22  Visitation per 100 person-days of youth confinement. 

Programming 23  The number of community volunteers providing programming in the facility over the average daily population. 

Programming 24  Percent of facility programs that engage community volunteers. 

Programming 25  Percent of youths who achieve a higher level by the time of release. 

Programming 26  Percent of youths who say they understand their facility's level system. 

Programming 27  Percent of youths who know what level they are on. 

 

*Reintegration 01  Percent of youths confined for more than 60 days, who have signed aftercare treatment plans. 

*Reintegration 02  Percent of youths confined for more than 60 days who have finalized and concrete written aftercare treatment plans within 30 

days of release from the facility. 

*Reintegration 03  Percent of youths undergoing treatment for a chronic or acute illness, injury or medical condition at time of release whose 

aftercare treatment plan addresses the need for continued (or new) medical treatment. 



 
 

*Reintegration 04  Percent of youths undergoing treatment for a mental health problem at time of release whose aftercare treatment plan 

addresses the need for continued (or new) mental health treatment. 

*Reintegration 05  Percent of youths undergoing treatment for a substance abuse problem at time of release whose aftercare treatment plan 

addresses the need for continued (or new) substance abuse treatment. 

*Reintegration 06  Percent of youths who have an assigned aftercare case manager within 15 days of entry into the facility. 

*Reintegration 07  Average time until aftercare manager is assigned. (negative result = assigned prior to admission) 

*Reintegration 08  Percent of youths who have had contact with an aftercare case manager. 

*Reintegration 09  Average rate of contacts with aftercare case manager. 

*Reintegration10  Average frequency of treatment meetings per youth per month. 

*Reintegration12  Percent of youths who know the name of their aftercare case manager and how to contact him/her. 

*Reintegration 13  Percent of youths whose home has been assessed to determine its suitability for future placement. 

*Reintegration 14  Percent of youths with contacts between parents/guardians and aftercare case manager. 

*Reintegration 15  Percent of youths for whom an aftercare related home visit was made. 

*Reintegration 16  Percent of youths who have been referred to community-based service(s). 

*Reintegration 17  Percent of youths who needed follow-up treatment and were referred to at least one community-based service as outlined in 

their aftercare treatment plan. 

*Reintegration 18  Percent of youths who needed follow-up health treatment and were referred for health care as outlined in their aftercare 

treatment plan. 

*Reintegration 19  Percent of youths who needed follow-up mental health treatment and were referred for mental health care as outlined in their 

aftercare treatment plan. 

*Reintegration 20  Percent of youths who needed follow-up substance abuse treatment and were referred for substance abuse treatment as 

outlined in their aftercare treatment plan. 

*Reintegration 21  Percent of youths who have been accepted/admitted to at least one community service/agency program prior to release. 

*Reintegration 24  Percent of interviewed youths who know they are going to a community service/agency program upon release. 

*Reintegration 25  Of those who know they are going to a program, the percent of youths who know the name and have information about the 

community services/agency staff he/she has been linked with before release. 

*Reintegration 29  Percent of youths getting authorized leaves/passes/furloughs from the facility. 

*Reintegration 30  Percent of non-English speaking youths who have reintegration plans written in an appropriate language. 

 

Safety 01  Confirmed cases of abuse or neglect over the last six months per 100 days of youth confinement. 

Safety 02 (C)   Injuries to youths per 100 person-days of youth confinement. 

Safety 03 (C)   Injuries to staff per 100 staff-days of employment. 

Safety 04 (C)   Injuries to youths by other youths per 100 person-days of youth confinement. 



 
 

Safety 05 (C)   Injuries to youths by staff per 100 person-days of youth confinement. 

Safety 06 (C)   Suicidal behavior with injury by youths per 100 person-days of youth confinement. 

Safety 07 (C)   Suicidal behavior without injury by youths per 100 person-days of youth confinement. 

Safety 08  Percent of days during collection month when population exceeded design capacity by 10% or more. 

Safety 09 (C)   Average daily ratio of direct care staff to youth during the collection month. 

Safety 10 (C)   Youths injured during the application of physical and/or mechanical restraints per 100 person-days of youth confinement. 

Safety 11 (C)   Assaults and fights on youth per 100 person-days of youth confinement. 

Safety 12 (C)   Assaults on staff per 100 person-days of youth confinement. 

Safety 13 (C)   Percent of interviewed youths who report that they feared for their safety within the last six months at this facility. 

Safety 14 (C)   Percent of staff who report that they feared for their safety within the last six months. 

Safety 15  Percent of interviewed youths who report that they were forced to engage in sexual activity within the last six months...while at 

this facility. 

 

Security 01 (C)   Completed escapes, walk-aways and AWOLs per 100 person-days of youth confinement. 

Security 02  Attempted escapes per 100 person-days of youth confinement. 

Security 03 (C)   Incidents involving contraband (weapons) per 100 person-days of youth confinement. 

Security 04 (C)   Incidents involving contraband (drugs) per 100 person-days of youth confinement. 

Security 05 (C)   Incidents involving contraband (other) per 100 person-days of youth confinement. 

Security 06  Incidents involving lost keys per 100 person-days of youth confinement. 

Security 07  Incidents involving lost tools per 100 person-days of youth confinement. 

 

*Family 01 Percent of youths whose records indicate an assessment of the strengths and needs of their families and social supports was 

completed. 

*Family 02 Percent of families who report being invited to a program or event at the facility. 

*Family 03 Percent of youths who have ever had visits with parents or guardians while in facility. 

*Family 04 Percent of youths who report that they have had phone contact with parent or guardian. 

*Family 05 Rate of contact between facility staff and youth family in the last full month (including phone, email and/or visit). 

*Family 06 Percent of families who report staff value their opinion regarding their child’s rehabilitation. 

*Family 07 Percent of youths who report their family and staff generally get along with each other. 

*Family 08 Percent of staff who value family members and social supports as partners in their work with the youths. 

*Family 09 Percent of youths whose treatment plans included family members as a resource to help meet their treatment plan goals. 

*Family 10 Percent of youths who report they have at least one person at home or in the community they will talk to when they need to talk 

or need help working out a problem. 



 
 

*Family 11 Percent of youths whose aftercare plans include identification of people who will support the youth in the community. 

*Family 12 Percent of families who report they are prepared for their child to come home. 

  



 
 

CbS Outcome Measures 
There are 63 outcome measures for community-based facilities. The outcome measures are grouped into Health, Justice, 

Mental Health, Order, Programming, Reintegration, Safety, and Security.  
 

Health 01  Percent of youths released since the end of the previous data collection period who had complete medical intake screening conducted 

by a trained and qualified staff member. 

Health 02  Percent of youths released since the end of the previous data collection period who received a complete medical assessment within 

seven days of admission. 

Health 03  Percent of youths released since the end of the previous data collection period who received a complete physical examination within 

seven days of admission. 

Health 04  Percent of youths released since the end of the previous data collection period receiving medical treatment and/or medication with 

documented monthly review and revisions to treatment plan. 

 

Justice 01  Percent of youths reporting they understand program rules. 

Justice 02  Percent of youths reporting they understand their legal rights. 

Justice 03  Percent of families reporting they understand the program's rules. 

Justice 04  Percent of families reporting they understand their legal rights. 

Justice 05  Number of grievances and complaints filed by youths. 

Justice 06  Number of grievances and complaints filed by staff. 

Justice 07  Percent of youths reporting requests to see, call or write their attorneys or advocates whose request was granted. 

Justice 08  Number of advocate visits. 

 

Mental Health 01  Percent of youths released since the end of the previous data collection period with suicide screenings completed at intake. 

Mental Health 02  Percent of youths released since the end of the previous data collection period with mental health screenings completed at 

intake. 

Mental Health 03  Percent of youths released since the end of the previous data collection period with substance abuse screenings completed at 

intake. 

Mental Health 04  Percent of youths released since the end of the previous data collection period with mental health assessments whose 

treatment plans reflected integration of assessment. 

Mental Health 05  Percent of youths released since the end of the previous data collection period with substance abuse assessments whose 

treatment plans reflected integration of assessment. 



 
 

Mental Health 06  Percent of youths released since the end of the previous data collection period with both (mental health and substance abuse) 

assessments whose treatment plans reflected integration of assessment. 

Mental Health 07  Percent of youths released since the end of the previous data collection period with assessments that included family and/or 

guardian involvement. 

 

Order 01  Percent of youths who achieved a higher behavior management level by the time of release. 

Order 02  Percent of youths reporting they understand the program's behavior management level system. 

Order 03  Percent of youths who know what behavior management level they are on. 

Order 04  Percent of youths getting authorized leaves/passes/furloughs from the program. 

Order 05  Total number of incidents. 

Order 09  Total number of other incidents. 

Order 10  Total number of second responses (written, privilege withdrawn/level dropped, some minor sanction but not removed from 

population). 

Order 11  Total number of third responses (use of restraints, isolation). 

Order 12  Total number of responses. 

 

Programming 01  Percent of youths released since the end of the previous data collection period with initial assessments completed within the 

first 30 days at the program. 

Programming 02  Percent of youths released since the end of the previous data collection period with individual service plans developed within 

the first 30 days at the program. 

Programming 03  Percent of youths released since the end of the previous data collection period with individual service plans reviewed monthly. 

Programming 04  Percent of youths released since the end of the previous data collection period whose math testing scores increased from 

admission to discharge. 

Programming 05  Percent of youths released since the end of the previous data collection period leaving the program after successfully 

completing discharge plan. 

Programming 06  Percent of youths released since the end of the previous data collection period participating in vocational programs who 

earned a certificate or otherwise demonstrated competency. 

Programming 07  Percent of youths released since the end of the previous data collection period whose reading testing scores increased from 

admission to discharge. 

Programming 08  Ratio of minority youth to minority staff. 

 

Reintegration 01  Percent of youths released during the data collection period with discharge plans commenced during the intake period. 



 
 

Reintegration 02  Percent of youths released since the end of the previous data collection period with discharge plans that include 

documentation of monthly or periodic review and revision. 

Reintegration 03  Percent of youths released since the end of the previous data collection period referred and accepted or formally linked to a 

community agency/service. 

Reintegration 04  Percent of youths released since the end of the previous data collection period with in-person contacts with family service 

workers/case managers before leaving the program. 

Reintegration 05  Percent of youths released since the end of the previous data collection period whose education information was passed on 

appropriately (e.g., sending the transcript or through a placement team meeting). 

 

Safety 01  Injuries to youths by other youths. 

Safety 02  Injuries to youths by staff. 

Safety 03  Injuries to staff. 

Safety 04  Injuries to staff due to the use of restraints. 

Safety 05  Injuries to youths resulting from suicidal behavior. 

Safety 06  Injuries to youths due to the use of restraints. 

Safety 07  Injuries to youths due to the use of physical restraints. 

Safety 08  Injuries to youths due to the use of mechanical restraints. 

Safety 09  Injuries to youths due to the use of other restraints. 

Safety 10  Percent of youths who report they fear for their safety at the program. 

Safety 11  Percent of staff who report they fear for their safety at the program. 

Safety 12  Percent of family members who report they fear for their child's safety at the program. 

Safety 13  Percent of youths reporting the rules are fair. 

Safety 14  Percent of youths reporting staff show respect. 

Safety 15  Percent of youth reporting staff are fair about discipline issues. 

Safety 16  Percent of youth reporting staff only use force when really need to. 

 

Security 01  Number of unplanned discharges. 

Security 02  Percent of unplanned discharges where youth was sent to more restrictive program based on a revised treatment plan. 

Security 03  Percent of unplanned discharges resulting from escape, AWOL, re-arrest in the community or new sentence. 

Security 04  Number of incidents involving drugs. 

Security 05  Number of incidents involving weapons. 

Security 06  Number of incidents involving other contraband. 

 


